League of Southeastern Credit Unions / Chapter 

Legislative Events Policy
Background:

Chapter legislative events are an essential part of the League of Southeastern Credit Unions & Affiliates (LSCU) grassroots advocacy program designed to build and maintain personal relationships between state and federal lawmakers and their local credit union officials.  

In an era of economic and regulatory uncertainty, educating your lawmakers on the credit union difference is crucial to the success of our lobbying efforts in Tallahassee, Montgomery and Washington, D.C.  Chapter legislative events provide an excellent opportunity for lawmakers to interact with their credit union constituents back in the district.  

To better assist Chapter leaders in arranging these events, the LSCU Advocacy staff has developed general guidelines concerning the duties and responsibilities of both the League and Chapters associated with conducting these events.  The LSCU is always willing to discuss altering these guidelines to ensure a successful event.  

LSCU Duties and Responsibilities:
Generally, the LSCU Advocacy staff will be responsible for the following activities associated with a Chapter legislative event:

· Work with the designated Chapter leader to set a date and time for the event.  Preferably this point of contact should be the Chapter’s Advocacy Committee Representative.  
· Upon confirmation of the date, time and location, send a “Save the Date” letter to all state and federal lawmakers whose district is within the Chapter.  The LSCU will be responsible for lawmaker RSVPs. The LSCU highly discourages excluding any lawmaker based on political party affiliation.  Additionally, during election season, if candidates for state and/or federal offices are invited, all candidates should be invited.
· Two (2) weeks prior to the event, send follow-up emails to all invited lawmakers, candidates and their staff. 

· One (1) week prior to the event, provide Chapter contact person biographical information on lawmakers for the purpose of introductions as well as email legislative issues talking points document to all registered attendees.

· The week of the event, follow-up with all invited lawmakers, candidates and their staff to ensure attendance.

· All Chapter legislative events will be staffed by at least one LSCU Advocacy staff member who will be prepared to give a legislative update and take pictures.
· Post-event article in eSignal with pictures.

Chapter Duties and Responsibilities:

The Chapter is responsible for the following activities associated with a Chapter legislative event:

· The Chapter will designate one person to be the point of contact for the event with the LSCU.

· After agreeing on a date and time for the event with the LSCU, the Chapter will secure a location for the event, preferably at a local credit union. When at all possible, the event should not conflict with other Chapters legislative events and/or League events.
· Upon confirmation of the date, time and location, send a “Save the Date” email to all affiliated credit unions within the Chapter.
· The Chapter shall arrange for any catering for the event and be responsible for determining attendance fee, if any. The Chapter shall be responsible for all costs associated with the event.
· The Chapter will be responsible for credit union RSVPs and collecting attendance fee, if any.

· Conduct follow-up phone calls with credit unions if necessary to ensure a good turnout.

· Arrange for and staff sign-in table.

Below is a model agenda for the event that can be customized to fit the particular needs of the Chapter and/or event.  Any questions regarding these guidelines should be directed to LSCU Political Affairs Coordinator Jordan Burroughs (FL) or Political Affairs Manager Blake Westbrook (AL) at 1-866-231-0545.
CHAPTER LEGISLATIVE EVENT

MODEL AGENGA

· The Chapter Chair or Advocacy Committee Representative will announce that the event is to begin and will welcome all attendees. 
· LSCU Advocacy staff will give a brief legislative update including announcements of any upcoming grassroots advocacy events of interest.

· The Chapter Chair or Advocacy Committee Representative will introduce lawmakers and invite them in turn to give brief remarks.  Lawmakers should be introduced and invited to speak based on level of elected office (Congressional, State Senate, State House) and then seniority.  Generally, staffers should not be asked to speak but should be recognized.  Depending on turnout, it is always nice to have credit union officials rise and introduce themselves and identify which credit union they represent. 
· After all lawmakers have spoken, the Chapter Chair or Advocacy Committee Representative will facilitate questions from the audience.
· After the Legislative Update, the Chapter Chair or Advocacy Committee Representative will conclude the event.
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